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“With election fever now over the big question is what next? It is 
certainly true to say that in our industry there had been a tangible 
holding off on activity in the run up to the election. Businesses 
were waiting to see if there would be a change of government and 
the impact that this could have. I think it is safe to say that 
whatever your political allegiance the election result has provided a 
certain amount of stability and that can only be good for business 
and the economy in general. Even in the last week or so we have 
certainly seen a higher number of projects starting to move 
forward.”
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The East of England Co-op is the largest 
independent retailer in East Anglia and 
serves the communities of Norfolk, Suffolk 
and Essex. Last year it unveiled a new look 
designed to set it apart from other big 
retailers and a key part of this was to install 
the new brand logo across the estate. 

With over 200 trading outlets from food stores to 
funeral care; pharmacy and travel stores this was 
a mammoth task and Omega Signs were 
appointed to help manage the process. The first 
step was to translate the new logo into a signage 
design that would work across a number of 
different signage formats from the shop fascia to 
other external signs such as way finding and 
totems. The key was to ensure that the sign 
design had strong standout; brand consistency 
and retained the fresh modern feel of the new 
look logo.  In conjunction with the Co-op design 
team several designs were put together and it 
was agreed that the logo could be enhanced by 
inserting an acrylic LED key line around the 
Co-op built up letters. This helped create a subtle 
halo effect around the logo ensuring that it has 
great standout in the dark and enhances the 
visual presence on the high street.  LED lighting 
is also a great solution on signs as it requires low 
maintenance and is environmentally friendly.

A sign family was developed by Omega Signs 
using standard sizes for logo boxes & lettering 
that meets the needs of each of the brands 
within the estate. Using this approach means the 
best fit, and therefore most cost effective 
solution, could be used across the whole estate.

http://omega-signs.co.uk/
https://twitter.com/OmegaSignsLtd
http://www.linkedin.com/company/1174412?trk=tyah&trkInfo=tas%3Aomega%20signs%2Cidx%3A1-1-1


A day in the life of Chris Norfolk
                                  and his team
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What goes on behind the scenes in the 
world of signage? 
Signage is very visual and it is always great to see the big LED profiles of a customer’s brand on a building. However few 
people will have ever considered the calculation and technical work that goes on behind the scenes to make sure that a 
sign is fit for purpose. In the UK we can have quite severe weather conditions so it is part of our job to ensure that the 
correct wind calculations are done. This is carried out not only for each sign construction, but also takes into account its 
geographic location and that it can meet the everyday rigours of life. Whilst this may seem a relatively easy task there are a 
number of variables to take into account including height above sea level; city or country location and of course soil 
structure. But the story doesn’t end there. We also have to determine suitable fixings for each sign type; fixing substrate 
and sign location.
Surveying the site is very important to all of this and at this stage we would inform the client of any issues that need to be 
addressed to bring the site up to spec. All our installers receive rigorous training on what to do to ensure site suitability and 
make sure that our signs can be installed in a correct and safe manner as per the technical details. So as you can see it’s 
not quite as simple as it might first appear!
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At Omega Signs our project teams are the heart of the 
business and we have 4 teams which together 
manage all our key accounts. This month we thought it 
would be interesting to put the spotlight on one of these teams to really understand what 
role everyone plays. We have asked Chris Norfolk, one of our Senior Project Managers to 
explain. 

So Chris what are the key positions in your project team?
There are 3 key positions. Senior Project Manager (SPM); Project Manager (PM) and Project 
Coordinator (PC). There are 8 of us in my team and together we look after a range of 
accounts across several different businesses from retail (John Lewis; Waitrose; Co op; Welcome Break; Superdrug 
and The Perfume Shop) to Hotels (Hilton & Ramada).
So what are the key responsibilities of a Senior Project Manager?
As a Senior Project Manager I am ultimately responsible for the smooth running of all the accounts starting from the 
initial brief right through to the completion of the project.  I am always involved at the beginning of the process where 
we map out the scope of the job with the client and agree the specification. I then usually assign the project to one of 
the Project Managers.  I am obviously still involved throughout the project and am always on hand if there are any 
issues but I have a really capable team who do a great job of managing the accounts day to day whilst reporting 
progress into me on a regular basis.
What is the difference between a Project manager and Project Coordinator?
The key role of the Project Manager is to manage the day to day running of the account from initiating design 
schemes; organising planning and surveys for each site; discussing production schedules and co-ordinating installs 
with the client. The Project Coordinator will support and assist them with all of this chasing artworks and working with 
production to make sure all the deadlines are met. The key difference is probably that the Project Managers will attend 
site meetings and  be the key point of contact for the client - day and – if necessary - night ! 
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